
I have been involved in the DAC for over 20 years. DAC has been in a unique position to help the

community to navigate the world of substance use and misuse from alcohol, drugs and tobacco products. 

Think how much more information is out there and how difficult it is to stay current on the research. DAC

has helped bring the community together. They are helping to connect the disciplines and coordinate

efforts in a way that utilizes limited resources and initiatives to address these topics.

We each have our own opinions when it comes to substance use and misuse. We all know someone who

misuses alcohol or misuses drugs, we even know somebody who smokes. We look at these things

differently than we did. There is so much more information out there to help us formulate and reevaluate

our opinions. Some information is accurate, some is not.

With the proper information, we will usually make the right choice. Most of us wear seatbelts because we

know they add an extra layer of safety to our drive. Some of us never will. That took a cultural shift.

Alcohol, drugs and tobacco products are no different. As we learn more each of us is in a better position to

make educated choices, not only for ourselves but to also help our children and youth. 

DAC helps this community to be educated, connected, and compassionate. I appreciate the role they serve

in our community and their tireless efforts to help us to help others.

Stephen Jarrell LCSW, LCAC,ACSW

Executive Director, Headwaters Counseling

FROM OUR DIRECTOR

Last year the words for the annual report letter flowed out of me with ease. This year, it is really hard to

assess where people are. It is hard to assess where I am! We have made so many concessions in the last

year, as people, employers, employees, parents, really in all of our many roles. When I look at the past year

at DAC, I can identify so many accomplishments alongside an incredible amount of loss. We have lost

people to substances, to COVID-19, to natural death, to wrongful death; but even beyond this, we have lost

connection with those among us who are still living. We try to keep up on Zoom or over the phone, but that

human to human interaction has been strictly limited, which one could argue leads to the above-mentioned

deaths. On the other hand, our closest bonds have grown stronger. We are more reliant on the people in

our immediate presence than ever before. We only get to choose a very small number of contacts to be

around, if any, outside of our homes. The DAC Family is a group that brings out the best in each other by

allowing our worst to come out in a safe place. We complement each other’s weaknesses with our

strengths. We support and encourage and listen when our colleagues are unable to give themselves that

space. When we are brave enough to break down, call out, or even shut up, we grow. 

DAC started 2020 with new purpose to develop a Public Health perspective as the basis for all we do.

Before the pandemic even surfaced, we were told our SAMHSA funding would be transferring to the

Centers for Disease Control and, unrelatedly, we started a State Department of Health grant that

approaches substance use disorder as a public health issue, as opposed to its long history of being rooted

in moral failing or mental illness. While we fully acknowledge that mental health plays a role in addiction,

we have now gained the knowledge and perspective of looking at both substance use and mental health

from the perspective of a disease process. 

This year, our team has initiated a new intervention subcommittee to address the stress of motherhood,

including postpartum anxiety and depression, mental illness, and substance use disorder, in collaboration

with Mission Motherhood. We have also vastly grown our youth collective, Our City, Our Voice to include

the perspective of youth from middle school through early college years. We have been able to work

alongside our law enforcement community to have hard conversations about race relations, the need for

trauma-informed policing practices, and finding ways to reduce the stigma surrounding mental health

treatment for law enforcement professionals themselves. In partnership with the HART Team, the Vice and

Narcotics division, and all of our other justice service providers, we have changed the process and

approach to providing support for individuals suffering with Substance Use Disorder rather than defaulting

to merely punitive measures.

FROM OUR BOARD PRESIDENT



The Division of Mental Health and Addiction rightly focused efforts and funding on addressing high health

disparate populations and older adults in their new strategic plan. With their support, DAC has initiated

wellness initiatives for seniors who are disproportionately impacted by the societal limitations of  COVID-

19, in addition to declining general health, mental health concerns, and increased use of prescription

medications and alcohol. The programming will reach adults aged fifty and over through various educational

programs and information campaigns. Allen County is home to immigrants and refugees from across the

globe who are also disproportionately impacted by the same issues listed for older adults. DAC and Amani

Family Services have taken our partnership to a new level this year to strategically address the needs of

immigrants and refugees afflicted with substance use disorder. We are so proud to be able to now provide

services, including the new older adults programming in both Spanish and English, as a result of our

expanded partnership with Amani. 

In a year painfully encompassed in the loss of life, DAC has begun to study death itself; and, from the

stories of decedents, we have been able to look for patterns to assess preventability of deaths of despair.

We are privileged to sit on the state’s Maternal Mortality Review Committee and the Child Suicide

Subcommittee of Child Fatality Review Committee. We also are serving as the host and facilitators of

Overdose Fatality Reviews for Allen County, in collaboration with the Coroner’s Office, the Allen County

Health Department, Fort Wayne Medical Education, and the Fort Wayne Police Department. In all of these

reviews, we seek opportunities for prevention of future deaths through collaboration and understanding.

With the support of our Board of Directors and many imperative partners, I see a bright future for the

members of our extended family. In the year to come, we will continue efforts to decrease stigma through

Mission Motherhood, Fatality Reviews, and Trauma-Informed Justice and Policing. We will look to evidence

and effectiveness in reaching young adults and parents through innovative and pandemic-proof methods of

education and communication. We will take advantage of the human capital of lived experience as a guide

for recovery and prevention. We will honor the innocence and respect the intelligence of the youth of our

community through Our City, Our Voice. We will do so much more than we could possibly imagine now, and

we will do it with the drive and tenacity of an organization that loves what we do. 

In these past few months, we’ve searched our souls for a fresh perspective on Life at DAC. What we

determined to be central to our vision is the reckoning with the beauty that grows from the muck, the

opportunity that lurks just below the surface of the pond: if we put our knowledge, hope, and love into the

work, beauty blossoms. Our new lotus logo represents this core concept of who we are at DAC, all of us, all

of you. 

We owe the greatest gratitude to our extended DAC Family, our city, county, state, federal, and

philanthropic partners, and our community at large for allowing us the opportunity to do this work that

fulfills us and fosters the health of our community. 

All of our love, 

MaryClare Akers

Executive Director of the DAC Family


